Frederick County Parents of Multiples (FCPOM)
Consignment Sale Guidelines
ALL sellers - returning and new - MUST read the guidelines completely. Please contact any committee member with questions.  Agreeing to sell at our sale means that you have read the guidelines fully and agree to abide by all rules and conditions. There are some changes this time, so please read them in their entirety.
Date/location
April 17th, 2010
Brook Hill United Methodist Church, 8946 Indian Springs Road, Frederick.

Directions to the church:  Take Rt. 15 to the Rosemont Avenue exit towards Ft. Detrick, to Yellow Springs Road to Indian Springs Road.  Church is at the corner of Indian Springs and Yellow Springs approx. 4.5 miles off Rt. 15 exit.  Follow the signs.
Who may sell (UPDATES!!)
All Club Members of FCPOM are eligible to sell. Friends of members may also sell.   The sale will be limited to 50 sellers on a first-come, first-served basis.  Members MUST SIGNUP ONLINE via BigTent.  There will be a 2 week signup period and then the remaining spots will become open for non-members.  Dues must be paid prior to qualify for the member percentages.  After reaching 50 sellers, we will maintain a waiting list.  
The club will retain a percentage of the sales as follows (NEW!  CHANGES AGAIN.)

10% - members who work at least 4 hrs Friday, 4 or more hours Saturday AND have 2 Volunteer Hours
15% - members who work at least 3 hours Friday AND 3 hours Saturday  
20% - members who work the 3 hour Friday night Member sale (8 – 11 pm) OR 3 hours Saturday 
30% - members who do not work the sale
20% - non-members who work at least 2 hrs Friday AND 4 or more hours Saturday
30% - non-members who work at least 3 consecutive hours on Saturday

40% - non-members who do not work the sale
VOLUNTEER HOURS consist of:

- Going to a committee meeting:  1 hour

- Performing a Yard sale task:  2 hours  


 including:  Postcards, Advertising, Printing materials, Assembling seller envelopes, Collecting bags/boxes,


Coordinating donations, Putting out road signs Friday, Taking down road signs Saturday 

- Friday storage run: 1 hour

- Saturday storage run: 2 hours

Seller registration
All Member sellers must register in advance via the Big Tent website.  E-mail registrations will not be accepted.

Non-member sellers must register by contacting Stacey Flowers ('staceyflowers@aol.com'). 
Please provide a basic description of what you intend to sell, when you can volunteer (see available shifts below) and your estimated drop off time on Friday.  
Basic schedule
Friday, April 16th, 2010
1:00pm – 2:00 pm          Storage Run- pick up racks and supplies
2:00pm – 4:00 pm          Set-up of racks, tables, signs. ABSOLUTELY NO DROP-OFFS DURING THIS TIME
4:00 pm – 8:00 pm
Seller drop-off and set-up.  All sellers must put out all of their own items. Everything must be 

                                       set out on the floor by 8:15pm SHARP!



(If you are working Friday, you will be given a one hour dinner break between 6 and 8 pm.)

(8:00 pm – 8:30 pm)     GYM EMPTIED OF ALL SELLERS/BUYERS. VOLUNTEERS WILL SET UP FOR 
                                      MEMBER ONLY SALE. 
8:30 pm –   9:00 pm
CLUB MEMBER/VOLUNTEER SHOPPING ONLY! 
This first half hour of shopping will be reserved for club members only.
9:00 pm – 10:00 pm
Club member, seller and guest shopping. Sellers are allowed 2 guests. 

Please let guests know they must sign in at the door during this time. All items on hold must be purchased and taken with you Friday night or it will go back out on the floor for Saturday’s sale.
10:00 pm- 11:00pm
Clean up from the day and setting the floor for Saturday’s Sale
Saturday, April 17th, 2010
7:00 am  - 7:30 am         Volunteers arrive- morning set up

7:30 am – 8:00 am
Members only shopping

8:00 am – 12:00 pm
General public sale – Volunteers needed most from 8am until 10am!
12:00 pm – 1:00 pm
Begin break-down of sale- Sellers must arrive by 1:00 pm to help break down and sort 


items. 
No items will be released to sellers until ALL items left on the floor are sorted.
1:00pm – 3:00pm
Final cleanup and breakdown. Storage run and drop-off equipment at storage.
Volunteer Shifts

(NEW) In order to adequately fill the time slots needed, we will be taking shift reservations. These slots are on a first come, first-served basis. Shifts can be indicated to Amy when you sign up to sell. Numbers in parenthesis are the total number of slots available. 
Friday

1:00 pm - 2:00pm   Storage Run* (counts as 2 hours) (limited to 8 volunteers)

2:00 pm - 4:00pm   Set-up (12)
4:00 pm - 8:00pm   Help with drop-off (8)
8:00 pm -10:00pm  Member Sale Volunteers (10)
Saturday

  7:00 am -  9:00am  Sale Volunteers (26)
  9:00 am - 12:00pm Sale Volunteers (26)
12:00 pm -  2:00pm  Breakdown (11)
1:00 pm -  2:00pm  Storage Run* (counts as 2 hours) (limited to 8 volunteers)

*Storage Run volunteers load vans, transport and unload their vans. We need at least 3 vans and 3 helpers for these shifts.

Be sure to sign in and out at the entrance doors to receive proper credit. The club will provide water, breakfast (doughnuts) and lunch (pizza).  Due to some issues in past sales, a volunteer will only receive credit for a shift if they are helping out during that shift. Items cannot be placed on hold unless you are signed up during that volunteer shift. Please remember that we are volunteering to get the sale set up and run- not to just shop. When you finish your shift, please pay (by check) for your items before you leave. 
Advertising
The club will place paid ads in local newspapers such as The Frederick News Post and Gazettes.   Postcards will be sent to shoppers who signed the mailing list at the previous sale.  Sale flyers will be distributed at the meetings, via e-mail and will be available on the club website.  Please post these flyers at places you frequently visit, such as grocery stores, libraries, work, daycare, preschools, doctor offices and churches.
What may be sold-SPRING / SUMMER items only!! (CHANGES – PLEASE READ)
Any items pertaining to babies, kids (through teen!) and pregnancy may be sold.  Below is a typical list of items:

kids’ clothing

shoes
 

 toys

bedding


Light Jackets/Raincoats


maternity clothes
playpens

 strollers
high chairs/boosters
swings


nursing supplies
bath tubs

 room décor
outdoor toys 

books/videos

car seats

swim suits
 
pool/beach toys
Members are not limited to the number of items they may sell.  NON-MEMBERS are limited to selling a total of 200 items – please number your cards 1 to 200 to keep track of the number of your items. 
Out of season, soiled and broken items will be set aside and NOT sold.  Out of season includes heavy coats, heavy wool sweaters, etc.  If clothing is lightly stained, please mark clearly on your card that the garment is stained.  
If the item has huge stains or is very worn (esp. shoes), it will be pulled off the sale floor. These items reflect poorly on our club and the sale, turn away buyers and ultimately waste space.  All items must be in CLEAN and GOOD WORKING condition.  CLEAN obviously means do the best you can to get it in the best shape possible. If the item uses batteries, make sure the item has working batteries inside.  Packaging and presentation will affect how well your items will sell.  Button all buttons, snap all snaps, tie all bows and zip all zippers.

Car Seats: Please check the bottom, back or sides of your car seats for the manufacturer’s sticker. On there you will find an expiration date.(six years from the Manufacturer’s date). ANY EXPIRED SEATS WILL BE THROWN AWAY!! 

All items are sold at your own risk.  FCPOM will make every effort to provide a safe location and facility; however, FCPOM does not accept responsibility for loss, theft or damage to your items.

Hanging:  Please hang all clothing.  For consistency, hang items so that the hanger hooks looks like a question mark "?" as you look at the front of your garment.  Please do not use adult hangers on small children’s clothes.  If your kids’ clothes are large enough to use adult hangers, then you may do so.  Do not pin pants or skirts to the hanger or hang them over the hanger.  Hangers will be available at the conclusion of the sale.  Please make sure to take some home with you to use for the next sale.  
Organizing similar items as a unit:  Small items can be grouped and sold as a unit. This is especially true for infant and other small items. Please place card loose inside bag or tape it to the front. Please do not use pins to attach cards to bags. Some group suggestions to put in a Ziploc bag:

· Onesies: Group 3/4 to a set 

· Socks:  Put 2 or 3 pairs of socks 

· Bibs:  Put 2 or 3 bibs 

· Thin blankets/receiving blankets- place 2-4 in a bag

Shoes:  Pairs must be attached together. During shopping, the shoe table is thoroughly picked through.  Please take a minute to scrub any dirt off the tops or bottoms of any shoes sold.  Dirty, worn, or old shoes will not be sold. They will be pulled from the floor immediately.
Suggested ways of attaching:

· Tie the laces together

· Fasten safety pins to soft parts of footwear, like water shoes and slippers, then join the safety pins together

· Place small-sized shoes in Ziploc bags

Stuffed Animals: PLEASE NOTE: Only stuffed animals that do something will be sold. Due to our space limit and table limit, we will no longer accept any other stuffed animals. 
Large Items:  Do not assemble large items, such as cribs or climbing toys, at the sale.  Make sure all pieces are securely taped or tied together or tagged in such a way to indicate the number of components, such as “piece one of three”.   You may attach a picture of the assembled item to the pieces.  
Tagging
Each item must be tagged with a 3 x 5 index card.  Items missing cards will not be sold, so attach cards securely.   Everything must be tagged prior to bringing it to the sale.   
Index cards: For uniformity and ease of checkout and sales totals, please use the following locations for card information: 
 



         FRONT




       BACK



Proceeds from items sold without a seller’s name on the card will go directly to FCPOM. Also, items without prices will be priced at checkout at the cashier’s discretion so please make sure that the price is marked on all of your items!  

Attaching cards to clothing:  Pin cards to clothing with safety pins.  Please pin in the upper right hand side of your clothing for consistency, and use only ONE pin. 
Bagging/Tagging Toys and Equipment:  Removable pieces from toys and equipment should be placed in a clear plastic bag or attached to the main item so they do not get lost.  Boxes and bags should be securely closed so pieces do not get lost.   If the item has many pieces, place the card in a plastic bag with the pieces.  Please do not use packing tape to attach your cards!! Scotch tape or masking tape is easier to remove from cards.

Donations 
FCPOM arranges with local charities to donate items at the end of the sale. Please indicate clearly on the front bottom right corner of your cards a Y or N. Yes means that the item will be donated if not sold by the end of the sale. Due to space limitations, we cannot accept large items for donation (ex: exersaucers, highchairs, cribs, walkers). If you would like to donate large items, we will have contact information available for the local charities. Please DO NOT donate items that you would not put on your own children. These include soiled, torn and very outdated items. 
Pricing
Price your items in increments of 50 cents (over $1.00). This means you can price .25, .50, .75, $1.00, $1.50, $2.00, $2.50 etc. Tags not done in 50 cent increments will be rounded down to the nearest 50 cent mark.  Do not write the dollar sign ($) when pricing, as it can cause mistakes at checkout and with accounting.   Be sure to make every effort to make the price clear and legible.  If you change your mind on a price or decide to lower it from a previous sale price, then please cross it out, write the new price NEXT to the crossed out old price and initial it or better yet, write a new card. 
Price your items as if you were a buyer – what would you be willing to pay for it?  Typically, items sell for around 1/2 of retail if in excellent condition. If the item is a few years old, go for a little less than 1/2 of retail.   If your item is new, indicate that on the tag with words like “new” or “like new” or “used once“. If you still have questions, please contact a board member or a past seller. We will be more than happy to offer our advice. Pricing is solely up to the seller, so it all depends on how anxious you are to sell your items!
Drop-off

All sellers must set up their items. You are responsible for putting your merchandise in the appropriate locations.  Volunteers will be available to assist you.  Sellers should arrive with their items tagged, on hangers and pre-sorted by gender, size or category for easier setup.  Please make arrangements to arrive at the sale on Friday no later than 7:45 pm. This will allow time to set up completely before our member/seller sale begins at 8:30pm. We will empty the gym from 8:00 pm until 8:30 pm to allow volunteers to get ready for the member only sale and have all buyers re-enter for the member sale at 8:30pm.
Clothing will be divided by gender into size categories: Preemie, 0-3 mos; 3-6 mos; 6-9 mos; 9-12 mos; 18 mos; 24 mos/2T; 3T; 4T; etc.
Other categories will include, but not be limited to: Toys, Infant toys, Large Toys (ride-ons, play kitchens) Stuffed animals & dolls, Books, Movies, Shoes (by size), Baby Equipment (strollers, high chairs, swings); Feeding (bottles, cups, bowls, breast pumps), car seats; Room Décor (lamps, wall hangings), Diapering (pails, bags, changing pads), Linens (sheets, blankets), Bathing, Safety items, Maternity Items, General/Miscellaneous Items. Boxes for Freebie items will be located outside the exit.
Please try to leave some, if not all, of your bins in the storage area of the church.   Be sure your name is clearly marked on all bins, lids and boxes.  Volunteers will sort your items directly into your bins at the conclusion of the sale on Saturday and we also can use them during the sale to organize sale items, use as shopping baskets, hold hangers, etc.
Pick-up- Please note changes!
NEW CHANGE: Pick-up will begin at NOON on Saturday. All sellers must help sort from 12:00 pm until 2:00 pm (or until we’re finished) and cannot leave with their items until the sales floor is completely sorted. If you are unable to return, you must make arrangements with another person (club member, family member or friend) to pick up your unsold items. Any unsold, unclaimed items left after the sale cleanup for which alternate pickup arrangements have not been made will be donated or disposed of.
Checks/Cards
CHECKS/CARDS WILL NOT BE DISTRIBUTED AT THE END OF THE SALE.  Checks will be available approximately 4 weeks after the sale or at the next monthly meeting.  If you would like your check mailed, please provide a self-addressed, stamped envelope and place it in the large envelope at the exit doors. If you forget and will not be at the meeting, we will deduct the price of postage from your proceeds. 
Children at the Sale (during volunteer shift/drop-off/pickup)

We understand that you may have to bring your children during the sale to drop off your items. However, we cannot allow any children to be unsupervised, running around or disrupting the sale. If they should break anything due to no supervision or running around, the parent will be responsible for purchasing the item(s) broken. Due to some issues at past sales, we cannot allow ANY children at the sale during your volunteer shift.  It can be VERY dangerous during set up and breakdown - especially if the volunteers aren’t expecting to maneuver around children and volunteers are not adequately helping when they are running around and tending to their children.
Tables
If you have a sturdy table(s), please consider loaning it to the club for the sale. Please put your name on any tables you bring so we can be sure to get them back to you.  
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